Personality Profiles

DRIVER

S/he May Want: Authority, challenges prestige, freedom, varied activities, growth assignments, “bottom line” approach, and opportunity for advancement.

· Provide direct answers, be brief and to the point.

· Ask “what” questions, not how.

· Stick to business, results they desire.

· Outline possibilities for person to get results, solve problems, be in charge.

· Stress logical benefits of featured ideas, approaches.

· When in agreement, agree with facts and ideas rather than the person.

· If timeliness or sanctions exist, get these into the open as related to end results or objectives.

ANALYTICAL

S/he May Want: Personal autonomy, opportunity for careful planning, exact job descriptions, precise expectations.

· Take time to prepare your case in advance.

· Provide straight pros and cons of ideas.

· Support ideas with accurate data.

· Provide reassurance that no surprises will occur.

· Provide exact job description with precise explanation of how it fits the big picture.

· Review recommendations to them in a systematic and comprehensive manner.

· If agreeing, be specific.

· If disagreeing, disagree with the facts rather than the person.

· Be prepared to provide explanations in a patient, persistent, diplomatic manner.

EXPRESSIVE

S/he May Want: Social recognition, popularity, people to talk to, freedom from control and detail, favorable working conditions, recognition of abilities, chance to motivate people, inclusion by others.

· Provide favorable, friendly environment

· Provide chance for them to verbalize about ideas, people, and their intuition.

· Offer them ideas for transferring talk in to actions.

· Provide testimonials

· Provide time for stimulating, sociable activities.

· Provide details in writing, but don’t dwell on these.

· Provide a participative relationship.

· Provide incentives for taking on tasks.

AMIABLE

S/he May Want: Security of situation, time to adjust to change, appreciation, identification with group, limited territory, areas of specialization.

· Provide a sincere, personal, and agreeable environment.

· Provide a sincere interest in them as a person.

· Focus on answers to “how” questions to provide them with clarification.

· Be patient in drawing out their goals.

· Present ideas or departures from current practices in a non-threatening manner; give them a chance to adjust.

· Clearly define goals, rules or procedures and their place in the overall plan.

· Provide personal assurances of follow-up support.

· Emphasize how their actions will minimize risks involved and enhance current practices.











































